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Aim of interviews:
To document the accomplishments and the work required to embed and optimise benefits from the change,
* To gather the learnings of the approach that was taken to the amalgamation.
* To understand the achievements obtained over the first 18 months.
* To identify what still needs to happen to consolidate the amalgamation.
* To identify potential opportunities the amalgamated service has presented for Grampians Health.

* To inform the approach to future amalgamations.

e Responses will be deidentified
e Report will be sent to interviewee for endorsement

Question ‘ Response

Past and current

What was your
involvement in the GH
Amalgamation?

What has gone well to
date?

What has not gone
well?

What could have been
done differently to
improve the transition?




What has changed
because of the
amalgamation?

Future

What still needs to be
done to tidy up the
work of the
amalgamation?

Does anything need
fixing?

What do you hope the
amalgamation will
bring?

Anything other
comments?




