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If | was going where you are going...

...lwouldn’t start from here!




How did we get here

1,224 366,890/5,61¢€

Wells for plugging Tonnes of topsides Kilometres of

& abandonment to be removed pipelines to be
removed

619 580 Total tonnage comlng onshore
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What have we learned so far

Project start
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What's happening now

ly cessati

action of COP and decommissioning dates

Belief that costs will No cash to execute work
come down over time in a cost effective market

Decommissioning is a Cost Realisation that there is no
without a reciprocating ROl Appraise to this project
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Why collaborate and with who




A new approach
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Regulatory framework
-/

Derogations,
pipelines

Technical vs
practical




When should you start planning

Ideally here...
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If not, then now.
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Extending asset life
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Late life planning portal

DECOM

L2P2

[Late Life Planning Portal]

INDUSTRY
LESSONS FEEDBACK INFORMATION

ASSET RETENTION MONITOR IMPACT
ORDISPOSITION AND OPTIONALITY

NEW COMMERCIAL VALIDATE COMMERCIAL DRAFT COMMERCIAL AGREE COMMERCIAL
AGREEMENTS AGREEMENTS

MONITOR IMPACT AND VALUE

SEARCH

ARO ESTIMATE

EXECUTE COMMERCIAL

MANAGE COMMERCIAL

VAUDATE STRATEGY METRIC BASED ARO
ESTIMATE TO ASSET ESTIMATE

QUANTITY BASED

ALIGN ESTIMATES

MONITOR REGULATIONS PREUMINARY

DRAFT DECOM

DISCUSSIONS PROGRAMME

DEFINE DECOM PM
PROCESS

DEPLOY STRATEGY
TEAM

SUBMIT DECOM
PROGRAMME

MANAGE REGULATORY
COMPUANCE

DEPLOY PLANNING
TEAM
CHANGE AND RECORDS

ROLES AND EARLY LATE LIFE FULLLATE UFE
RESPONSIBILITIES ‘OPERATIONS

DEPLOY EXECUTION TEAM

RATIONS
MANAGE WELL
SToCK

'DEFINE WELL PEA
STRATEGY

OPERATIONAL

IMPLIMENT WELL PEA
STRATEGY

DEFINE CONTRACTING IMPLIMENTING
SUPPLY CHAIN ANALYSIS il

PRE-CoP WELL
PEA

POST-CoP WELL
PEA

CONTRACTING STRATEGY
TEGHNOLOGY TECHNOLOGY
MONITOR TECHNOLOGY DEVELOPMENT 'ASSESSMENT

EXECTURE KEY
CONTRACTS

SELECTION

STAKEHOLDER MANAGEMENT

TECHNOLOGY
CONFIRMATION

TECHNOLOGY
DEPLOYMENTS.

ENGAGE WITH KEY

ENGANGE WITH ALL

STAKEHOLDER

Oil & Gas | Sopariment

5 | of Energy
Authority | Climate Change




New collaborative approaches




Retaining an open mind




The best time to plant a tree...
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