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A whole of company and industry response
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• Woodside's approach was primarily to protect the health and wellbeing of our workforce

aligned to Government direction, while maintaining safe operations

• Regular communications and support services were a key focus during the peak impact 

periods of COVID-19

• Woodside’s established infectious disease management plan is built around: public health 

risk management, workforce continuity, clinical management and reporting, and workforce 

engagement.
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Involving our workforce upfront and early
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• Early workforce consultation provided insights into the day-to-day risks and concerns of 

people in operational, project and office-based workplaces

• Workforce feedback coupled with learning from industry peers, industry bodies, Government 

direction and professional health advice, informed health risk assessments upon which 

COVID-19 operating models and COVID-19 management plans were developed

• Routine assurance and verification of COVID-19 response plan effectiveness tested through 

audits and response exercises.
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Understanding and managing the psychosocial risks associated with COVID-19 response
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Caring for each other

5

• There are many examples of individuals, teams and families taking extraordinary, and often 

creative, steps to keep people focussed on health and safety, particularly during the height of 

the response

• Sharing best practices in terms of COVID-19 health and wellbeing management across 

industries

• Providing financial support through the Woodside COVID-19 Community Fund which 

assisted a broad range of community groups mitigate the impact of COVID-19.
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