


KEEPING THE WORKFORCE HEALTHY AND SAFE DURING COVID-19 OUR COVID-19

A whole of company and industry response HEALTH PRINCIPLES

Applying Our Safety Culture behaviours will ensure our health
and wellbeing, and that of our loved ones and colleagues.

« Woodside's approach was primarily to protect the health and wellbeing of our workforce
I will...

aligned to Government direction, while maintaining safe operations Follow all Government and Woodside requirements
and stay informed through the COVID-19 site

. . . . . Not attend work if | have COVID-19 symptoms or believe
« Regular communications and support services were a key focus during the peak impact | have been exposed, and inform my line manager

Complete a health reporting form if | have COVID-19
pe I’iOdS Of COV| D_'] 9 symptoms or believe | have been exposed
Express concerns to my line manager if | believe the
right controls are not in place
« Woodside's established infectious disease management plan is built around: public health
Monitor my health regularly checking my symptoms

risk management, workforce continuity, clinical management and reporting, and workforce Wash my hands regularly and avoid touching my eyes,

nose and mouth

engagement. Cover my coughs or sneezes
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Maintain at least 1.5m physical distance from others

@’ PERFECT
Benestar, our Employee Assistance Provider, are available in HSE DAY

Australia (1300 360 364) & Internationally (+61 2 8295 2292) Woodside
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KEEPING THE WORKFORCE HEALTHY AND SAFE DURING COVID-19

During the GOVID response we leart new ways to maintain strong safety leadership. As we start to emerge from the GOVID-19 constraints there are

° elements of remote safaty leadership that we should mainain or consider srengthening. As work stars to ramp up, srang and effecive safety leadership s
still very important. This. i design ere st in place or where people are normatty working remotely from site.

nvolving our workforce upfront and ear i i e e
Itis best to adapt existing processes and tools P ites / workplac g changes to work

planning or trai t (such as planned
Wesnouluroc s on redu cngnnm in for on-site leaders (1o allow them to get out and have effective su'ayoonverutw s).
jow. G that will your site / workplace. The suggestions listed are not intended to be exhaustive,
Tneyca be adjusted / i mpvn ved as needed. Strategies can be added as felevant, or a8 PrOCESSEs evolve.
to directly support leadlers on site, allows leaders working remotely at a different site to their workiorce to
stay connected with theirteam and provides an opportunity to mentor and develop new and emerging ieaders.

- Early workforce consultation provided insights into the day-to-day risks and concerns of il " §

+ Leaders execute, as per plan, eritical ntegrity. » Leaders prioritise the essential/criical tasks to be
activities. ‘executed and ensure, f requined, ai necessary MoC's
+ Leaders complete ske verifcations each shift. s in piace.

people in operational, project and office-based workplaces 3%‘.&:¢§mgmm

. & contact one on-site taam member per shift
conversations at site level. Morning an-&86/ remote iohote coaching conversation (focus on step-up /
‘emenging leaders).

(integrate into existing pre-
o) o o

eaders hokd one coaching conversation S pre-starta and / or virtual pre starts.
member pe shif (focus o0 step-up [ GmeTNG gl Al - Leaders make efots o understand the ressons for
Ieaders), g enavours, f/ when they occur.

»  Workforce feedback coupled with learning from industry peers, industry bodies, Government e -%ﬁ“m %m SR

direction and professional health advice, informed health risk assessments upon which -:;:‘mmmmm ' SRR

on-site /

. Bawﬂ v, gres on themes and
focus for nuymlkmnu focal point.

uhlylnlk thmbwowodl xh-pTan ining &
nmm mnomﬁ in the splrit of whola team risk

COVID-19 operating models and COVID-19 management plans were developed § L e e

ular work scopes beth
n the preperation phsse anshore & onste during

. + Leaders listen to team feedback and lﬂlﬂ[v
ummmmmnuopmvy acivly execuion ter Acton Revew) ana
eatig { ol e by S Fiohp e gty the Fleralng and work
eacive HE Comverssions (nsng heh . pmm i for fue acttes.
ks Corsidaaroner . encourage teams to fesdback ideas for

* Routine assurance and verification of COVID-19 response plan effectiveness tested through e T e

R
‘aregular basis {e.g. weekly / once

per 'M
team member per shif.

+ Pre-start engagement coaching.

" leaders.

audits and response exercises. P

RESOURCES AVAILABLE:
Safety Culture Toolkit: Strengthen your organisation's safety culture by developing, promoting and supporting implementation of 3 Safety Culture Toolkit
Guides It ty-culture-toolkit

measure safety culture maturity and identify key areas for focus and improvement bt
oy

'g and support program to enable HSER's to effectively perform their role httos:
ngagement

o$afertogethencomau/resources ® @ @

PART OF
ABETTER
FUTURE

3 | APPEA 2021 | Concurrent Session 7: Safety and Health Performance Woodside




KEEPING THE WORKFORCE HEALTHY AND SAFE DURING COVID-19

Understanding and managing the psychosocial risks associated with COVID-19 response

COVID-19 Wellbeing Framework

Wellbeing Culture and
Leadership

Promote
Wellbeing

Protect Mental Health

Everyone

Follow the rules and advice provided by Australian
Government and Company

Speak up if you are concerned or require support for
yourself or a colleague

Stay connected with friends, family and colleagues
Get virtually involved with your team

Invest time to take care of your wellbeing

Develop a Personal Wellbeing Plan adapted to your
working environment and the changes within your
home environment

Use the resources available to help in maintaining your
wellbeing

Participate in pre-start mental health and wellbeing
conversations and activities

Share personal experiences and encourage others to do
the same

Utilise as necessary, wellbeing resources and support
services, i.e. Employee Assistance Provider (EAP)

Seek support if needed

Call EAP, available 24/7

Talk to colleagues / line manager / peer supporter or
wellbeing champion on site

Speak up if you see a colleague in need of support
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Peer Supporters /
Wellbeing Champions onsite

Encourage people to follow rules and advice provided by
Australian Government and Company

Check in with your colleagues and make sure they are
supported

Promote proactive wellbeing

Participate in available training and coaching to upskill

Stay connected with colleagues and check-in regularly
Encourage colleagues to develop wellbeing plans and
complete daily activities to keep well

Promote use of wellbeing resources

Encourage people to proactively access the support
services

Listen to the challenges of colleagues to understand their
concerns

Feedback any key emerging themes to improve any
mental health and wellbeing programs (always maintain
confidentiality to ensure individuals are not identifiable)

Complete Company specific Mental Health and Wellbeing
training

Seek additional coaching, if required, to consolidate skills
and competency

Provide support to people if they need it and refer to
professional services, when required

e’ J

Safer Together

Supervisors / Managers / Executives

Engage your teams, communicate and verify they understand
and are following Australian Government and Company
requirements

Ensure time and resources for the workforce to proactively
manage their wellbeing

Check in with team and workforce to ensure they feel
supported. Encourage people to raise concerns, emphasising
confidentiality.

Promote proactive wellbeing

Participate in available training to upskill

Ensure specific ‘onsite’ resources and support (i.e. peer
supporters, buddies, wellbeing champions, etc.) is provided,
complemented by appropriate medical professionals

Stay connected and check-in regularly with your team,
encouraging your team to look out for each other
Encourage your people to develop wellbeing plans and
complete daily activities to keep well

Promote use of wellbeing resources

Share ways you are looking after your wellbeing

Communicate openly with team about mental health risk
factors related to roster and operating changes

Facilitate pre-start mental health and wellbeing
conversations and activities

Encourage the team to speak up to raise any concerns so
action can be taken

Support discussions that remove the stigma associated with
mental health, encouraging people to share experiences
Promote the use of wellbeing resources and support services
to your team

Complete Company specific Mental Health and Wellbeing
training targeted at leaders

Seek additional coaching, if required, to consolidate skills and
competency

Provide support to people if they need it and refer to
professional services, when required




KEEPING THE WORKFORCE HEALTHY AND SAFE DURING COVID-19
Caring for each other

» There are many examples of individuals, teams and families taking extraordinary, and often
creative, steps to keep people focussed on health and safety, particularly during the height of

the response

» Sharing best practices in terms of COVID-19 health and wellbeing management across

industries

» Providing financial support through the Woodside COVID-19 Community Fund which

assisted a broad range of community groups mitigate the impact of COVID-19.
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Head Office:

Woodside Petroleum Ltd
Mia Yellagonga

11 Mount Street

Perth WA 6000

Postal Address:

GPO Box D188

Perth WA 6840

Australia

T: +61 8 9348 4000

F: +61 89214 2777

E: companyinfo@woodside.com.au

Woodside Petroleum Ltd
ABN 55 004 898 962

woodside.com.au
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mailto:companyinfo@woodside.com.au
https://www.facebook.com/woodsideenergy
https://twitter.com/WoodsideEnergy
https://www.linkedin.com/company/woodside-energy
https://www.youtube.com/user/WoodsideEnergyLtd
https://www.instagram.com/woodsideenergy/?hl=en



